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HR Services

Change Management - Compensation Design
Conflict Resolution - Interim HR
Outplacement - Outsourcing
Policy Administration - Project Management
Recruitment - Training

407-949-7251 - www.hrc-partners.com
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Human Resources Services for your business needs!

Successful Human Resources management is about getting the highest possible
return on investment from your most valuable and costly asset — your employees.

HRC-Partners specializes in providing practical and straightforward strategies
that will empower you to manage your “human” capital!

Does it make sense for you to outsource a Human Resources project or function?

It might, if you are........

Concerned you may not be in compliance with FLSA, FMLA, ADA, or other regulatory agency
and want to mitigate costly problems in the future

Looking for cost saving solutions like process improvements such as outsourcing payroll,
benefit and human resources, but worry which changes will yield the best result, how
the results will be measured, or need assistance in finding the appropriate consultant
for your project

In need of help with a special one-time project, writing job descriptions and handbooks,
auditing processes, developing compensation surveys or on-boarding programs

Troubled about the lack of trained staff to accomplish your new strategic goals; employees
new to their roles, new to supervision, who require training in project management,
performance improvement and time management

Concerned about the future of company's talent pool and need help with succession
planning and change management

A start-up company in need of assistance hiring and retaining high quality, productive staff...
or an established company searching for a new key member for your team

Worried that your compensation and benefits package isn't competitive and need
benchmarks for comparison or the design of a new incentive program

Frustrated by employee discipline or motivation problems and are seeking outside

perspectives and solutions with troublesome employee relations

Give us a call today for a FREE consultation.
Discover the benefits of having a team of proven experts on your side.

Contact Makela at HRC-Partners at mmcdermott@hrc-partners.com or 407-949-7251.



